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A mechanical engineer with a passion for tabla, Mr
Supreet Deshpanderealized that information
technology could help biotechnology firmswhile
working in the telecom sector. He set up VLife
Sciences Technologiesin 2002 and today the
computational chemistry company iscited in over
250 international publications and has eight
candidatesin the pipeline, one of which isin the

human clinical trials stage.
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God,Ana?-?
says.

NBuptestielbmitimense knowledge about the field. Their strategy of
finding out new indications for existing approved drugs is unique and
something that made usinvest in their company. Their drug for diabetic
foot ulcers has generated a high level of confidence among investors.
The fact that they have received three rounds of funding is
commendable, especially for adrug discovery company in India. To my
knowledge, there are very few companies in India that are into drug
discovery and have received so many rounds of funding "



Mr Nitin Deshmukh _ _ ArenthusiastidablgplayerMiDeshpanddearntglaythe

chief executive officer, Kotak Private Equity Group instrumenathegethreandagiversolperformancesn
over35countries.Hecitesananecdotefromhischildhooddaysthatgivesaglimpseofhisentrepreneurialcapabilities.
Ac¢a?-A?0nceinordertogetathemeright,Ididriyaazforl1hourseverydayforsevendaysuntillmasteredit.Nothingin
thisworldisdifficult.lfyoukeeptryingyouwillovercometheobstacles.Theuniverseishand-in-glovewithyourstruggleand
determination,A¢a?-? he says.

Pursuing an idea
MiDeshpandestartechiscareemwithBajajAutomobilesandthenmovedioMahindra&Mahindraastheheadofinternational
marketing.HeshiftedtoPunewhenhewasaskedtojoinMahindraBritishTelecom(nowTechMahindra)asitsbusiness
strategyheadwiththetaskofidentifyingotheravenuesofgrowthforthetelecombusinesswithfocusonsoftware.Hesays
duringthisperiod,henoticedthatoneoftheinefficientprocessespertainedtothedrugdiscoveryfield. MrDeshpande
interactedwithagroupofscientistswhoseprimaryfocuswastoconvertcomplexalgorithmsintosoftware whichcouldthen
beappliedtotelecom.Heunderstoodtheco-relationbetweenbusinessesandinformationtechnology,andtheroleofthe
latterinpreemptingfailureandhelptosaveonfinances. Hethencameupwithabusinesscasetogetfundingfromthe
Mahindra-British Telecom corpus. But when they chose to focus on telecom, Mr Deshpande did not give up on his d

Hediscussedhisplanswiththesameteamofscientistswhohadsowntheseedsotisbusinessventure Hiscommunication
skillshelpedhimalot.Accordingtohisteammembers,heisaA¢a?-A?brilliantcommunicatorandpossessesenormous
energy to present his viewsA¢a?-?.

DAtuAslekarwhasowthalirectooivLife

Dirbedioskubspealing quality is that he brings in significant positive
energy during any discussion or meeting. He has the unique ability to
convince persons interacting with him with his view points. He is very
vocal about his views on any matter and is also agood listener. He also
constantly encourages creation of intellectual property for the

ScienceBechnologiesyabdmasenidapan
andeerigeturridndiaA¢a?-A2toldinaboutmyplansind
withthincamehdirssebfundsWepuirousavingsasseed
capitdboucompanyThéotadeedapitaincludinghosérom

company angel investors, was | 2.5 crore,A¢a?-? he says.

Dr Sudhir A Kulkarni

vice president, discovery, VLife Sciences Technologies In2002,VlifeSciencescameintobeingwiththecoreteam
comprisingiDeshpandeDAslekaandsudhiAKulkarni,
whoisnowvicepresident,discovery,ofthecompany. ThecompanyrecentlyappointedMsYoginiGarudastheheadof

finance when they realized that the purse strings of the company needed to be handled by a different person.

The journey towards success
Likeanyothercompany,VLiferolledoutitsbusinesswithservice-basedprojectsthatcontinuedtill2006 ,astheconceptof
computationalbiologywasstillinitsinfancyinindia.ProminentclienteleintheinitialyearsincludedGlenmarkandReliance
fortheirpolymersbusiness.In2006 thecompanyreceiveditsfirstroundofprivateequityfundingfromKotakPrivateEquity
Group(IndiaGrowthFund).Theteamthenstartedprototypingtechnologyandinvestedthemoneytousethistechnologyto
createtheirownintellectualpropertyfordrugdiscovery Sincethebeginning MiDeshpandeneveifeltheneedtodependon
externalsources,exceptforexperimentalstudies.Today,allthetoolsandandintellectualpropertybelongstotheVLife
Sciences team.

_ . I18008yhetheompanlyasomdiscoveriesind
Nopsted gandhiticulous, full of confidence and extremely focused.

Despite being an engineer and not being from the field, he has taken the
company on a good growth path, raising funds from investors and has
an extremely good team in place. The drug on diabetes ulcer is relevant
in the Indian context, and it is commendable that a company of their
size can take a candidate right up to clinical trials in such a short span
of time. His case should be alearning lesson for all small entrepreneurs.
It is not just funds that are important for the success of a venture, but a
fantastic idea and business plan is also important”

Mr Vishal Gandhi
vice president-life sciences & technology, Y es Bank

softwareechnologiesergndingustomerdr
Deshpandalecidedseparatehediscovendivisiorinta
separateompangalletloval eaBharma&otakagivethe
sameercentioldingiNovalead¥LifScienceKotakas
23 per cent stake in both the companies.

WhernliscoveriesiNoval eadeachedignificanstagethe
companyaisecthorbundsThougKotakhowethterestghe
companipokedithénvestorsA¢a?-A?Tat€apitalamen
boardNovaleadwithafundof ‘25crore butwetookonly 113

crorefromthem,A¢a?-?saysMrDeshpande. Thecompanyraisedfundingtothetuneof 22croreineightyearsandwas
abletodevelopeightdrugcandidates,ofwhichonehasreachedthehumanclinicaltrialstage. Thecompanyhasbeen
reportingprofitsforthepastfouryearsclockingrevenueof [1.5croreyear-on-yearbylicensingtechnologiesandservicing
projects.

Yagiregaisdhgaatititamte entrepreneur with a clear vision. Though by
profession he is an engineer, he is heading technology and research



company and | experience his amazing knowledge in legdl and  He believes that willingness of investors to take risk by investing in a
commercial field with complete outside the box thinking. | think the g4\ s critical. ACa?-A?I can never say that my investors never
research work undertaken by him and his company should be . . L.
recognized as social entrepreneurship rather than a commercia  tOOK risk. Mr Nitin Deshmukh of Kotak had the courage to take risk in
venture' a business like ours. Same for Tata Capital,AC4?-? he says.
. A¢a?-A?When Mr Deshmukh came in, our technology was just a
MsYogini Garud . . . . .
head. finance. Noval. ead Pharma thought. There were no such companies operating in India in this

field. There were no academic institutes doing such activities in India

during that time.A¢a?2-?

Business strategy

Today, the company looks at three forms of revenue streams, namely licensing of technology, servicing for a fee and investing
in developing intellectual property (at NovalLead). The innovative part here is that licensing of technology to scientists can
span from one year to five years or can be as short term as a week depending on the customers' demands. A¢a?-A?0ur idea
is to enhance the return of investments for the pharma and research companies. There is no point burdening a company with
a technology that will become obsolete after some time,A¢a?-? explains Mr Deshpande.

_ _ . _ _ The company has eight candidates in the pipeline. With
Dretuipsiphaon, Supreet has a unique and interesting blend of passion, new chemical entity (NCE) research being a high risk
perfectionism and perseverance in his personality. This coupled with an

inspiring vision makes him an excellent leader. With an astute eye for business, the company follows the drug re-purposing pathway,
details, Supreet has a good hands-on approach for organizational Which is looking at identifying different therapeutic indications for an

g?a"ag'?mentH Hf hlles ththffﬁiYe minia?{ an a"LSéatdhat b“”gsha new  existing drug already approved by the USFDA. The lead candidate

Imension. He tackles the business Cl enges on an as an . . . . . .

ability to maneuver testing situations’ Galnobax fgr dlgbetlc foot ulcers is entering huma}n trlgl stage, while
others are in different stages of validation. The idea is that by the

Dr Atul Aslekar time Galnobax passes phase | trials, other candidates will hit clinical
director, VLife Sciences Technologies trials

The market size for this product is between $8-$20 billion. The global diabetic population is estimated to hit 285 million by
2025, out of which 15 percent will have foot ulcers at least once in their life time.

Human data for Galnobax would be available by December 2012 that will decide whether the company can become a billion
dollar company in the next two years. The next lead candidate is an anti-wrinkle application for age-related wrinkles.
Ac¢a?-A?The strength of each candidate is very important and you just cannot look at one candidate,A¢a?-? he says.

Pillars of success

Npaesickareehaegic visionary with creative genius and an inspiring Besides the core team, Mr Deshpande attributes the

and passionate leader. His desire to achieve perfection and the best in . K¢a7-A7?

technology is limitless. He is demanding and leads from the front.” success of the company to his employees. A¢a?-A?When we set up
the company, we had young talent who came on board and have

Mr Kamlakar Jadhav now become pillars of our research and technology work,A¢a?-? he

VP, technology, VLife Sciences Technologies

asserts.

To keep up the interest in research among his team members and to retain them, Mr Deshpande mooted a novel initiative by
setting aside a certain sum of money for A¢a?-A?scientific questsA¢a?-? that may or may not translate into revenues.

The company now has 18 people. Mr Deshpande says that he does not expect the total strength to go beyond 50, even when
the company is at its peak. A¢a?-A?0ur business is not headcount-oriented but resource-oriented. A¢a?-?

The vision

His vision for the company is that all stakeholders should get their return. The patient should get the end-benefit, the company
licensing the product should not lose money, service providers should get a fair deal, stakeholders (employees) should have
confidence and a sense of ownership towards the company and investors should get a fair return on their investments.

Mr Deshpande also believes that an entrepreneur should have an open mind to question and learn from his colleagues.
Ac¢a?-A?Success or failure is never in our hands. But doing the work whole heartedly is in our hands. That's what makes a
difference,A¢a?-7? he concludes.

-Nayantara Som in Pune



