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How can logistics professionals manage costs without creating unnecessary risks on the biopharma cold chain? 
Here are a few tips for planning freight shipments in and out of Asia.

As biopharmaceutical production accelerates in Asia, global manufacturers are becoming increasingly exposed to supply 
chain risks on Asian trade lanes. For those dealing with high-volume products, smart management of freight shipments will 
be crucial for commercial success.  

Successful strategies will require biopharma executives to maintain a delicate balance. They face constant pressure to 
contain costs but have minimal tolerance for supply chain disruptions and quality breaches. And with biopharma supply 
chains getting increasingly complex and globalized, their job is becoming more challenging every year. 

Mounting Cost Concerns

While many biopharma multinationals posted strong financial market performance in 2019, most also face growing cost 
pressures. Nearly $200 billion in pharmaceutical sales is at risk due to patents expiring over the next 5 years, according to a 
recent report by EvaluatePharma, a market research firm.1 With patent cliffs looming for many of the industry’s biggest 
blockbusters, heightened competition from biosimilars is right around the corner. 
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